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Summary:  This report requests a virement of funding to support the delivery of the Planning 
& Building Control project plan. 

   

1. INTRODUCTION/BACKGROUND 

1.1 Full Council, on May 14th, approved that a wholly owned company be set up to deliver 
services back to the Council and facilitate an improvement plan for Planning & Building 
Control services.  Additionally Council approved that a trading company be set up to 
capture the income generating activities associated with Planning & Building Control 
and other ad hoc trading activity that the Council may undertake. 

1.2 When approving the way forward at Council, a draft business case was presented 
illustrating how the company might develop over time.  It was agreed that a “leader” 
would be appointed to  drive forward the improvement plan and business development 
and it was likely that this leader would sit over the current three teams and would 
provide the steer on new operating structures, new ways of working and potential 
income generating activities. 

1.3 This person has not been appointed and in early July, Keith Stevens informed the 
project team that he was to sponsor the project and act as that leader and a project 
team structure to sit under the Interim Business Transformation Director was agreed. 

2. KEY DECISION 

2.1 This is not a key decision.   

3. COUNCIL PRIORITIES 

3.1 The matter raised in this report falls within the following Council priorities:  

• A safe and healthy environment 

• A well planned place to live which encourages vibrant communities 

• A prosperous place to live and work 

4. MAIN BODY OF REPORT 

4.1 As a result of the decision to proceed with the wholly owned company route, the 
support we would have received by developing a joint venture with Capita & Urban 
Vision is no longer available to the Council.  To ensure the Council’s business case is 
delivered effectively, there is a requirement for additional support from an organisation 
with business skills & a detailed knowledge of planning activity.  Urban Vision are still 
very keen to work with Breckland and detailed discussions have taken place and 
Urban Vision have agreed (subject to contract and approval of funding) to undertake 
the following detailed work for the Council 

 



• Service specifications & associated documents 

• Policy specifications & associated documents 

• Workflow and business improvements 

• Operating structure and governance arrangements 

This additional support is particularly important in light of the fact that the permanent 
position of Business Transformation director has not yet been filled (final interviews and 
assessment centre are scheduled for 11th & 12th September).  In the interim, the current 
Interim Business Transformation Director has been offered an extended temporary 
contract, subject to finalisation and mutual agreement.  This approval will ensure that the 
Council has the necessary support and continuity in the project. 

4.3 Initial funding of £6,300 has been released in order to begin work with Urban Vision 
and an exception to Standing Orders has been granted, as Urban Vision already have 
an understanding of Planning & Building Control Services through their work with 
Capita on the workstream.  This report requests approval to use additional income of 
£23,700 realised within Planning & Building Control Services to fund the use of Urban 
Vision to provide the necessary support & continuity to the project. 

5. OPTIONS AVAILABLE 

5.1 Approve the virement as detailed in the Proforma B and employ Urban vision on a 
consultancy basis.  

5.2 Do not approve the virement as detailed in the Proforma B and do not employ Urban 
Vision on a consultancy basis 

6. REASONS FOR RECOMMENDATION(S) 

6.1 Approve the virement of funding & employ Urban Vision in order to provide the 
continuity, necessary business skills and knowledge of planning activity to support the 
project. 

7. RECOMMENDATION(S) 

7.1 Approve the virement as detailed in the Proforma B and employ Urban vision on a 
consultancy basis.   

 

 
 


